
Needham
Market
Flood
Group



Welcome & Introductions

John Reardon, Chairman of the Town Council
Amanda Reardon, Town Councillor
Terry Lawrence, Mid Suffolk District Councillor & Town Councillor

Apologies & Offering Support:
Ross Piper, Mid Suffolk District Councillor
Mark Emms, BMSDC Director of Operations and Regulatory Services
Ben Wilding, SCC District Emergency Planning Manager
Sarah Hollingham, Environment Agency Flood Resilience Team, Ipswich Branch



Aims for Today
• To share the proposed process for setting up the group.
• To discuss the aims and objectives of the group.
• To identify residents willing to steer the group who can then meet 

to form the Flood Group Committee.
• To identify residents willing to be members of the Flood Group 

(not on the committee). Members would be willing to offer to 
support activities and/or volunteer to help others during times of 
flooding.

• To identify next steps.



What is a Flood Group?
From: The National Flood Forum

A Flood Group consists of local residents working on behalf of 
the wider community to address flooding and flood risk issues in 
partnership with Risk Management Authorities (RMAs) and other 
organisations.

RMA examples: Environment Agency; Suffolk County Council; Mid 
Suffolk District Council.



What do Flood Groups do?
From: The National Flood Forum

Examples are:
• Building relationships with and working positively alongside RMAs to 

address flood risk issues.
• Raising awareness of flooding within their community.
• Documenting flood events and collating local knowledge and experience 

around flood risk in the community.
• Providing a point of contact and avenue of support and information for local 

residents to become more informed and resilient to future flooding.
• Developing a community flood plan to pro-actively respond when flooding 

is expected.



What do Flood Groups do?
From: The National Flood Forum

Examples are:
• Monitoring local conditions and flood risk assets.
• Reporting issues which may present an increase in flood risk such as 

watercourse blockages, blocked culverts, fallen trees in rivers.
• Helping to raise awareness of issues which increase flood risk such as 

disposal of cooking fats, wet wipes, building materials, garden/household 
waste into watercourses or drains.



We need to manage our expectations
• Activity will depend on the capacity of the Flood Group (numbers and time).
• The going may be slow in some respects.
• There will be some quick wins.
• We do not yet have the outcomes and recommendations of the Section 19 

Investigation.



The Setting Up Process 
Form a Committee to steer the group

Chair: To plan and prepare meeting agendas, manage discussions, 
clarify key points and decisions. To have a strategic overview of the 
group.
Secretary: To have responsibility for agendas and minutes.
Members: To attend meetings to share expertise, experience and 
ideas to move agenda items forward. To take the lead in projects 
and report back to the committee.



The Setting Up Process
Treasurer?

Will be needed if we establish a legal structure and constitution to 
enable us to:
• Apply for grant funding.
• Take a steer in flood schemes.
• Become a charity.
• Fundraise.
• Hold and manage monies.



First Steps
The Committee will initially need to consider:

• Group Aims and Objectives, short term and long term.
• The need for a Treasurer in the initial stages.
• Group communications.
• What are the issues?
• Definition/eligibility for membership of Committee/Wider Group.
• Committee roles, e.g. Communications Officer.



Where and What
are the Issues

In Needham Market?



Next Steps
&

What You Can Offer



Thank You!
If you have indicated committee level interest, 

please meet with John now.
If you have indicated group level interest, we will be 

in touch.
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